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COMPREHENSIVE EARLY LITERACY PLAN  

 
Definitions 

 Basic means a score on the statewide assessment at a level two in a four-level scoring 
system.  

 Below basic means a score on the statewide student assessment at a level one in a four-level 

scoring system.  
 Not meeting state standard means scoring at a level one or two in a four-level scoring system 

on the statewide student assessment.  
  
District services to support reading and early literacy  
  
The district will provide reading and early literacy services to kindergarten through fourth grade 
students based on student need for additional support.  The plan will include: 

1. Use of annual screening assessments and other tools (e.g., Washington kindergarten 

inventory of developing skills, Washington state early learning and development guidelines for 
birth through third grade, the second grade reading assessment under RCW 28A.300.310, 
local assessments) to identify at-risk readers; and  

2. Research-based family involvement and engagement strategies, including those that help 
families and guardians learn to assist student reading and early literacy skills at home.  

  
In order to keep parents informed and engaged in their student’s reading progress, the district will 
require that report cards for students in kindergarten through fourth grade include information on the 
student’s progress toward reading skill acquisition and information on whether the student is reading 
at grade level.   
  
If the student is not reading at grade level, the teacher and other appropriate school personnel will: 1) 

Advise the parent or guardian as to which interventions and/or strategies the district will use to help 
improve the student’s reading skills; and 2) Provide strategies for parents or guardians to use at home 
to assist their student in improving their reading skills. 
  
Beginning in the 2014-15 school year, for any student who receives a score of below basic on the third 
grade statewide assessment in English language arts, a meeting must be scheduled before the end of 

the current school year between the student’s parent/guardian, teacher and principal or designee.  
The purpose of the meeting is to discuss appropriate grade level placement and recommended 
intensive strategies to improve the student’s reading skills.   
  
For students to be placed in fourth grade, these strategies must include one provided, supported or 

contracted by the school district that includes a summer program or other option identified by the 
meeting participants as appropriately meeting the student’s need to prepare for fourth grade.  The 
parents/guardians must be fully informed about and consent to the strategy to be implemented.  The 
school district will implement the strategy selected through consultation with the parents/guardians. 
The same process will apply to any student who does not have a score in English language arts on the 
third grade statewide assessment but is determined by the district (using district or classroom-based 
diagnostic assessments or another standardized assessment), to be below basic.  
  
Students in the transitional bilingual instruction program are exempt from this process, unless the 
student has participated in the program for three school years and receives a score of below basic on 
the third grade statewide student assessment in English language arts. Students with disabilities 
whose individualized education program (IEP) includes specially designed instruction in reading or 
English language arts are exempt from this process.  
  
Beginning in the 2015-16 school year, for any student who received a score of basic or below basic on 
the third grade statewide student assessment in English language arts in the previous school year, the 
district will implement an intensive reading and literacy improvement strategy from a state menu of 
best practices established by the Office of the Superintendent of Public Instruction (OSPI).  
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Alternatively, the district may use a practice or strategy not present on the state menu of best 

practices for two years initially.  If the district is able to demonstrate that it has achieved improved 
outcomes for students over the previous two school years at a level commensurate with best practices 
on the state menu, OSPI must approve use of the strategy for one additional school year.  Subsequent 
approval is dependent on continuing improvement.   
  
Students with disabilities whose individualized education program (IEP) includes specially designed 

instruction in reading or English language arts will be provided reading and literacy improvement 
strategies as provided in the IEP. 
  
In any school where more than forty percent of tested students received a score of basic or below 
basic on the third grade statewide student assessment in English language arts in the previous school 

year, the school district will implement an intensive reading and literacy improvement strategy from 
the state menu or an alternative strategy as referenced above for all students in grades kindergarten 
through four at the school. 
  

  

  

Cross References:  2421 - Promotion/Retention  

Legal References:  

RCW 28A.655.235 Reading skills — Intensive reading and 

literacy improvement strategy — Calculation of tested 

students at or below basic on third grade student assessment 

— State menu of best practices.  

 

RCW 28A.655.230 Reading skills — Meeting for grade 

placement and strategies for student improvement — 

Exemptions.  

Management Resources:  OSPI's Menu of Best Practices & Strategies  

 

Adoption Date: March 26, 2015 

Classification: Priority 
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GUIDANCE AND COUNSELING 
 

 
The North Kitsap School District Board of Directors recognizes that guidance and counseling is an 

important part of the district’s total program of instruction and is integral in achieving the district’s 

mission of academic excellence and success for all students. The district will provide counseling and 

guidance services in accordance with state laws and regulations, school improvement plans, ethical 

standards, and district policies and procedures.  

 

The board believes school counselors serve a vital role in maximizing student achievement and 

supporting a safe, compassionate learning environment. In the North Kitsap School District, the 

purpose and role of the school counselor is to plan, organize, and deliver a comprehensive school 

guidance and counseling program that personalizes education and supports, promotes, and enhances 

the academic, personal, social, and career development of all students, based on the national 

standards for school counseling programs of the American School Counselor Association.  

 

It is the goal of the North Kitsap School District Board of Directors that the district’s comprehensive 

school guidance and counseling program will assist every student in acquiring the knowledge, skills 

and attitudes needed to become an effective student, responsible citizen, productive worker and a 

lifelong learner. To that end, the district will develop and use materials, orientation programs and 

counseling techniques that encourage participation in all school programs and courses of study, 

including career and vocational technical programs and employment opportunities, based on factors 

other than sex, race, creed, religion, color, national origin, honorably discharged veteran or military 

status, sexual orientation, gender expression or identity, the present of any sensory, mental or 

physical disability or the use of a trained dog guide or service animal.  

 

The district will not deny any student the ability to participate in or benefit from any of its course 

offerings based on any of the categories listed in this policy, whether they take place on or off school 

grounds or are offered as part of the district’s online or alternative learning programs. 

 

Annually, the district will review student enrollment data within courses and programs disaggregated 

by sex, race, limited-English proficiency and disability, including students protected under Section 

504 of the Rehabilitation Act of 1973 and the Individuals with Disabilities Education Act. In 

reviewing the data, the district will determine whether a substantially disproportionate number of 

students within these categories are enrolled in a particular course or program. If disproportionality is 

found, the district will take prompt action to ensure that it is not the result of discrimination in 1) the 

identification and selection of students; 2) course and program enrollment criteria; 3) tests and 

appraisal instruments; 4) academic, career and vocational guidance materials; 5) work-study 

programs and opportunities; 6) educational scheduling or placement by counselors; or 7) other 

factors related to course or program enrollment.  

 

The board will provide resources to support the foundation, content, and continuous improvement of 

a comprehensive K-12 school counseling program, consistent with best practices described in state 

and national models. All school counseling programs will include the following elements: guidance 

curriculum, individual student planning, responsive services, and systems support for the counseling 

program. The superintendent or a designee will develop procedures to implement this policy. 
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Cross Reference  Policy 2170 Career and Technical Education  

 Policy 3210 Nondiscimination 

 Policy 3123 Withdrawal Prior to Graduation  

Legal Reference  RCW 28A.410.043 School counselor certification  

 WAC 392-190-010 Counseling and guidance services- Course and 

program enrollment 

Management 

Resource 

Policy News,  

December 2008 

Guidance and Counseling Programs 

 Policy News 2014 December issue 
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Suicide Prevention 
 

 
 

The North Kitsap School District Board of Directors recognizes that suicide is a leading 

cause of death among youth and that suicidal indicators such as substance abuse and 

violence are complex issues  that should be taken seriously. While  district staff may 

recognize potentially suicidal youth and the district can make an initial risk assessment, the 

district cannot provide in-depth mental health counseling. Instead, the board directs district 

staff to refer students who exhibit suicidal behaviors to an appropriate service for further 

assessment and counseling. 
 
 

District staff who have knowledge of a suicide threat must take the proper steps to support the 

student and to report this information to the building principal or designee who will, in turn, 

notify the appropriate school officials, the student’s family and appropriate resource services. 

 

The board also recognizes the need for youth suicide prevention procedures.  The 

district will adopt and, at the beginning of each school year, provide to all district 

staff, including substitute and regular bus drivers, a plan for recognizing, screening, 

referring and responding to students in emotional or behavioral distress. At a 

minimum, the plan will:  

 Identify training opportunities for staff on recognizing, screening and referral of students in 

emotional or behavioral distress, including those who exhibit indicators of substance abuse, 

violence or suicide; 

 Describe how to utilize the expertise of district staff trained in recognition, screening and 

referral; 

 Provide guidelines, based on staff expertise, for responding to suspicions, concerns or 

warning signs of emotional or behavioral distress; 

 Address development of partnerships with community organizations and agencies for 

referral of students to support services, to include development of at least one memorandum 

of understanding between the district and one such entity; 

 Contain procedures for communication with parents; 

 Describe how staff should respond to a crisis situation where a student is in imminent 

danger to himself or herself or others; 

 Describe how the district will provide support to students and staff after an incident of 

violence or student suicide. 

The superintendent will develop and implement procedures and a staff training schedule to 

achieve the board’s goals and objectives. 
 
Legal References: RCW 28A.410.226 Washington professional educator standards board — Training 

program on youth suicide screening — Certificates for school nurses, social workers, 
psychologists, and counselors — Adoption of standards. 
RCW 28A.410.043 School Counselor Certification 
RCW 28A.320.1271 Model school district plan for recognition, initial screening, and 
response to emotional or behavioral distress in students. 
RCW 28A.320.127 Plan for recognition, screening, and response to emotional or 
behavioral distress in students. 

Cross References: 3211 - Transgender Students 
3207 - Prohibition of Harassment, Intimidation and Bullying 
2140 - Guidance and Counseling 

Management Resources: 2014 - December Issue 

2011 - April Issue 

 
 

http://app.leg.wa.gov/rcw/default.aspx?cite=28A.410.226
http://app.leg.wa.gov/rcw/default.aspx?cite=28A.410.226
http://app.leg.wa.gov/rcw/default.aspx?cite=28A.410.226
http://apps.leg.wa.gov/RCW/default.aspx?cite=28A.410.043
http://app.leg.wa.gov/rcw/default.aspx?cite=28A.320.1271
http://app.leg.wa.gov/rcw/default.aspx?cite=28A.320.1271
http://app.leg.wa.gov/rcw/default.aspx?cite=28A.320.127
http://app.leg.wa.gov/rcw/default.aspx?cite=28A.320.127
http://boarddocs.com/wa/wssda/MC.nsf/Districts?OpenView&count=-1&policyid=9GQ7WJ82F4EC
http://boarddocs.com/wa/wssda/MC.nsf/Districts?OpenView&count=-1&policyid=8U6UHT7BFA68
http://boarddocs.com/wa/wssda/MC.nsf/Districts?OpenView&count=-1&policyid=8U6P6C6201ED
http://boarddocs.com/wa/wssda/MC.nsf/Districts?OpenView&count=-1&newsid=9S2V687F299D
http://boarddocs.com/wa/wssda/MC.nsf/Districts?OpenView&count=-1&newsid=9BVNKM595A67
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CO-CURRICULAR PROGRAM 

 
The board recognizes that the goals and objectives of the district can best be achieved by 

providing a broad offering of purposeful learning experiences, some of which are more 

appropriately conducted outside of the approved curriculum of the district.  Such activities  will 

ordinarily be conducted wholly or partly outside the regular school day and  will be available to 

all students who voluntarily elect to participate.  The co-curricular program encompasses 

approved curriculum-related activities. 

 
The board  will approve all activities included within the  Associated Student Body (ASB) 

program.  The principal is authorized to approve curriculum-related activities that are not part of 

the ASB program and shall make school facilities available for them and designate staff 

members to support and supervise them. 

 

The district will not exclude any person from participation in the co-curricular program, deny 

any person the benefits of such a program or otherwise discriminate against any person in any 

co-curricular program on the basis of the categories identified in the district’s 

Nondiscrimination policy.  

 
The criteria to be used by the principal for approving curriculum-related activities are: 

A.  The purposes and/or objectives shall be part of a specific program or course offering; 

B.  The participating students shall be currently enrolled in a related course or program or 

possess the entry level knowledge and/or skills to successfully participate in the activity; 

C.  The group shall be supervised by a qualified staff member; 

D.  The cost of the activity must not be prohibitive to student or district; 

E.  The activity must comply with Title IX requirements; 

F.  All activity must take place on school premises unless approved in advance by the school 

principal; and, 

G.  The activity must not be secretive in nature. 

 
Curriculum related activities, whether approved by the board as part of the ASB or by the 

principal, must meet at least one of the following criteria: 

A.  The subject matter of the activity is actually taught or will soon be taught in a regularly 

offered course; 

B.  The subject matter of the activity concerns the body of courses as a whole; 

C.  Participation in the activity is required for a particular course; or 

D.  Participation in the activity results in academic credit. 

 
The board directs the superintendent to develop appropriate procedures for proper planning, 

funding, approval and implementation of all activities offered within the above guidelines. 

 
The principal shall be responsible for administering the co-curricular program in the school.  An 

opportunity will be made available in each school for students, including those with disabilities, 

to participate in some aspect of the program.  A survey shall be conducted at least once every 

three (3) years to assure that the recreational and athletic activities program accurately responds to 

the needs and desires of both male and female students. 

 
The district shall evaluate its intramural and interscholastic program at least once each year to 
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ensure that equal opportunities are available to members of both sexes with respect to 

participation in interscholastic and/or intramural programs. 
 

 
 
Legal References:  20 U.S.C 4071 et seq. Equal Access Act 

RCW 28A.325.020 Associated student bodies — Powers and responsibilities 
affecting 

RCW 28A.600.200 Interschool athletic and other extracurricular activities for 
students — Authority to regulate and impose penalties — Delegation of 
authority — Conditions 
RCW 28A.640.020 Regulations, guidelines to eliminate discrimination — Scope 
— Sexual harassment policies 
WAC 392-138-010 Definitions 
WAC 392-190-025 Recreational and athletic activities 
WAC 392-190-030 Recreational and athletic activities—Annual athletic 
evaluation 
WAC 392-190-040 Recreational and athletic activities—Student athletic 
interest survey 

WAC 392-190-045 Recreational and athletic activities—Facilities 

Cross References:  2151 - Interscholastic Activities 

3210 - Nondiscrimination 
3510 - Associated Student Bodies 
4260 - Use of School Facilities 

Management Resources:  2014 - December Issue 
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http://app.leg.wa.gov/rcw/default.aspx?cite=28A.325.020
http://app.leg.wa.gov/rcw/default.aspx?cite=28A.325.020
http://app.leg.wa.gov/rcw/default.aspx?cite=28A.600.200
http://app.leg.wa.gov/rcw/default.aspx?cite=28A.600.200
http://app.leg.wa.gov/rcw/default.aspx?cite=28A.600.200
http://app.leg.wa.gov/rcw/default.aspx?cite=28A.640.020
http://app.leg.wa.gov/rcw/default.aspx?cite=28A.640.020
http://app.leg.wa.gov/WAC/default.aspx?cite=392-138-010
http://app.leg.wa.gov/WAC/default.aspx?cite=392-190.025
http://app.leg.wa.gov/WAC/default.aspx?cite=392-190.030
http://app.leg.wa.gov/WAC/default.aspx?cite=392-190.030
http://app.leg.wa.gov/WAC/default.aspx?cite=392-190.040
http://app.leg.wa.gov/WAC/default.aspx?cite=392-190.040
http://app.leg.wa.gov/WAC/default.aspx?cite=392-190.045
http://boarddocs.com/wa/wssda/MC.nsf/Districts?OpenView&count=-1&policyid=8U6P87623E0C
http://boarddocs.com/wa/wssda/MC.nsf/Districts?OpenView&count=-1&policyid=8U6UKA7C16E0
http://boarddocs.com/wa/wssda/MC.nsf/Districts?OpenView&count=-1&policyid=8U6VKB80C948
http://boarddocs.com/wa/wssda/MC.nsf/Districts?OpenView&count=-1&policyid=8U6VVZ82262F
http://boarddocs.com/wa/wssda/MC.nsf/Districts?OpenView&count=-1&newsid=9S2V687F299D
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CATHETERIZATION 

 

The Board authorizes qualified staff to provide clean, intermittent bladder catheterization (CIC) 

of students or assisted self-catheterization in conformance to rules adopted by the State Board of 

Nursing. 
 

Catheterization is authorized under the following conditions: 
 

 A parent, legal guardian or other person having legal control over the student files a 

written, current and unexpired request that the district provide for the catheterization of 

the student; 
 

 A licensed physician of the student files a written, current and unexpired request that 

catheterization of the student be provided for during the hours when school is in session 

or the hours when the student is under the supervision of school officials.; 
 

 A registered nurse provides written, current and unexpired instructions regarding 

catheterization which states which staff members are designated to provide for 

catheterization and a description of the nature and extent of any supervision that is 

required; and 
 

 Any staff member who is authorized to provide for catheterization must receive training 

from a registered nurse consistent with the rules of the State Board of Nursing. Licensed 

practical nurses (LPNs) are trained to provide catheterization as part of their professional 

preparation and are not subject to this training requirement. 
 

Employees (except licensed nurses) who have not previously agreed in writing to perform clean, 

intermittent bladder catheterization as a specific part of their job description may file a written 

letter of refusal to perform catheterization. The employee’s refusal may not serve as grounds for 

discharge, nonrenewal or any other action adversely affecting the employee’s contract status. 
 

The district and its staff and the staff member who provides for catheterization in substantial 

compliance with this policy and the rules of the State Board of Nursing shall not be liable in any 

criminal action or for civil damages arising from providing catheterization. The district may 

discontinue catheterization service for a student without being liable so long as the affected 

parents/guardians are given advance oral/written notice. 

 

 

  

 

Cross References: Board Policy 2161 Special Education and Related Services 

for Eligible Students 
   

Legal References: RCW 28A.210.280 Catheterization of public and private 

school students 

 RCW 28A.210.290 Catheterization of public and private 

school students -- Immunity from 

liability. 

 WAC 246-840-820 Provision for clean, intermittent 

catheterization in schools 
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Management Resources:  

 Policy and Legal News, December 2014 

 Policy and News, December 2003 

 Policy News, June 2003 
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